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Office of Research Administration



Operations



TRAVEL AND EXPENSE SYSTEM UPDATE ςverbal update



eLEARNING/SKILLSOFT



eLearning / Skillsoft

ÁLaunched April 24th

ÁStudents and Employees have access

ÁSingle sign on

ÁMines-centered design

Á1 gigabyte of space for custom publishing

ÁMobile App

ÁHow do I get there?

Ámines.skillport.com

Áhttp://inside.mines.edu/HR-training-bb



MINES LEADERSHIP INSTITUTE



ÁInitiated first cohort spring semester 2017 ςpilot program

Á14 individuals nominated by their Dean or Vice President

Á15 sessions ςfour dimensions of leadership
ÁSelf, other, team, organization and community

ÁGraduation ςJune 28th

ÁNext cycle will coincide with the academic year starting this fall

ÁFuture expansion ς
ÁAll employees
ÁSenior Executives

Mines Leadership Institute



OFFICE 365 INITIATIVE



ÁTech Fee funded site license for many (but not all) Microsoft products

Introducing Office 365



Office 365

Many benefits beyond student access

ÁSignificant campus-wide cost savings

ÁEmployees have a license to install Office on up to 5 personal devices (home, 
tablets, phone)

ÁCCIT will continue to ensure the correct version of Office is installed on University 
owned computers

ÁOneDrive for Business

Á1TB of cloud storage

ÁRemember ςthis space is provided by and belongs to the University

ÁShould not be used for sensitive or confidential information

ÁOther projects are in the works



TOTAL COMPENSATION BENCHMARK STUDY



Total Compensation Benchmark Study

ÁtǳǊǇƻǎŜΥ  !ǎǎŜǎǎ aƛƴŜǎΩ ǘƻǘŀƭ ŎƻƳǇŜƴǎŀǘƛƻƴ ŀǇǇǊƻŀŎƘ ƛƴŎƭǳŘƛƴƎ ōŜƴŜŦƛǘǎ

ÁAcademic Faculty

ÁAdministrative Faculty

ÁSibson Consulting ςover 100 higher-ed clients and projects

ÁUtilizing Steering Committees 

ÁBoth Academic and Administrative Steering Committees have met twice with 
Sibson ςactively working on philosophy and peer groups

ÁAssessing compensation against surveyed institutions within peer groups



Total Compensation Benchmark Study

ÁCreating Compensation Philosophy
ÁhǾŜǊŀǊŎƘƛƴƎ ƎǳƛŘŀƴŎŜ ŦƻǊ aƛƴŜǎΩ ŀǇǇǊƻŀŎƘ ǘƻ ŘŜǘŜǊƳƛƴƛƴƎ ǎŀƭŀǊƛŜǎ ŀƴŘ ōŜƴŜŦƛǘǎ
ÁDraft moving toward final ~ June 20th

ÁPeer Groups 
ÁAdministrative Faculty Peer Groups 
ÁIdentified by using Carnegie Classification - similar to Mines (research size, budget, 

expense, etc.), with input from Steering Committees
ÁTotal of 39 institutions 

ÁAcademic Faculty Peer Group
ÁIdentify peer groups by college
ÁFinal review and approval through Deans and Academic Affairs ςby month end

ÁSibson Analysis
ÁUpon finalization of philosophy and peer groups, Sibson will conduct data 

analysis portion of the study

ÁResults to campus early in the fall semester



PAGEUP ςAPPLICANT TRACKING AND ONBOARDING



PageUp ςApplicant Tracking and Onboarding

ÁApplicant Tracking component launched July 2016

ÁPosted ~70 Academic, Administrative, and Research Faculty jobs

Á~50 hires completed to date

Á~Approximately 250 search committee members and system users attended training 
through the year

ÁOnboarding component initiated October 2016
ÁMultiple workflows built for specific employee types

ÁAllows new employees to complete most forms and acknowledgements on-line, 
streamlining the first day experience and eliminating most paper



PageUp ςApplicant Tracking and Onboarding

ÁSummer Remodel ςbased on user feedback

ÁImproving search committee scoring process

ÁRefining the User Manual and training

ÁEnhancing the culture and connection element of onboarding
ÁCollege/departmental specific information

ÁOverall Mines experience and values

ÁSimplifying the search committee process ςusing focus groups



BUSINESS PROCESS RE-ENGINEERING/SHARED SERVICES UPDATE ςverbal update



PROJECT MANAGEMENT @ MINES



Project and Portfolio Management (PPM) Initiative

ÁClayton Durkee Jr., PMP: cdurkee@mines.edu

ÁUpdate on CCIT-sponsored PPM Initiative 

ÁPPM Website: - http://inside.mines.edu/PPM-Home

ÁComing in fall:  PPM Software



INFORMATION SECURITY ςit is ŜǾŜǊȅƻƴŜΩǎresponsibility



Information Security Is Not Solely //L¢Ωǎ Responsibility 

ÁSeveral successful attacks in AY 2017

ÁA very real impact on productivity, availability of services and staff resources

ÁBait of the week

ÁDocument sharing: Dropbox& Google Docs

ÁShipping or order confirmation

ÁTech support warnings

ÁAlways forward and ask

ÁSend suspicious messages to: spam@mines.edu

ÁCheck https://ccit.mines.edu/verify



OPERATIONS AND CONSTRUCTION UPDATES 



Operations and Construction Updates

Heating Plant Renovation

ÁOn budget; on timeframe

ÁConstruction start ςFebruary 2016

ÁConstruction complete ςOctober 2017



Operations and Construction Updates

CoorsTek Center for Applied Science and Engineering

ÁOn budget; on timeframe

ÁStart excavation ςApril 2016

ÁConstruction complete ςNovember 2017

ÁBuilding opens spring semester 2018


